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Waynesville R-VI School District  

2016 Resident Telephone Survey 

Executive Summary 

April 11, 2016 
 

 

In March 2016, a 10- to 12-minute survey was conducted with 400 residents who live within the 

boundaries of the Waynesville R-VI School District who were heads of household (male or 

female) and registered voters. 

 

Calls were placed to landlines and cell phone numbers that were selected, at random, from a list 

secured through a third-party vendor. The number of interviews in each location was determined 

using population data provided by the school district. 

 

When reviewing data that is drawn from the entire survey group of 400, the Margin of Error is 

plus or minus 5%. The Margin of Error is larger for the subgroup data presented in this report – 

such as “respondents who are ages 18-34” – because of number of participants in each subgroup 

is smaller than 400. 

 

The results are as follows: 

 

 

“Grading” the district’s performance 

Eleven of the 15 factors graded using the traditional A-F scales scored the statistical equivalent 

of a “B” or better. The factors at the top of the grades included, “Quality of the school facilities,” 

and “Performance of district teachers.” 

 

The four factors that scored below a “B” were among the more nebulous district/patron 

relationship factors, such as, “The district’s record on fulfilling the promises it makes” and “The 

district’s responsiveness to citizen concerns.” 

 

Identifying Patron Hot Buttons 

A Patron Hot Button is a factor that at least 81% of the respondents are willing to grade, rather 

than saying “Don’t know.” These Hot Buttons are, therefore, the areas that typical residents think 

about first when they think about the school district. 

 

The Waynesville R-VI School District had 11 of the 15 factors achieve this status – including the 

seven factors that earned the highest grades on the previous exercise. This means that, for the 

most part, the district is seen as performing well on most of the factors that are of interest to area 

residents. 
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Strengths of the school district and the areas that need improvement 

In response to separate open-ended questions, respondents called “Quality teachers,” “Diverse 

community” and “Good facility” when asked to identify the district’s strengths. “Don’t know” 

was the most frequent answer to the question about areas needing improvement. This was 

followed by “Reduce waste/spend money better” and “Reduce class sizes>” 

 

 

Statements regarding the school district is viewed by the community 

Survey participants were asked to report their level of agreement or disagreement to four 

statements that dealt with different aspects of the district. 

 

Almost all of the respondents agreed that the community knows the impact that the post has on 

the school district’s budget, while more than half of the participants disagreed with the idea that 

most people think the district is deep in debt.  

 

The results were closer, however, on whether most people in the community think the facilities 

in the district exceed what is necessary and whether people knew that the school district’s taxes 

are low compared to neighboring districts. 

 

 

Awareness of the risk to the Heavily Impacted Aid 

Only 21% of survey participants said they were aware of the district being at risk of losing its 

Heavily Impacted Aid payment, if the local operating tax levy was not increased. 

 

 

Reaction to ideas being considered by the school district 

Participants were enthusiastic with their support of the district’s ideas to upgrade security, to 

upgrade technology and to make the change in how elementary school is structured. More than 

70% of the respondents said they would “Strongly favor” or “Favor” each idea. 

 

When asked to prioritize the ideas, upgrading security was the clear top choice, followed the 

technology upgrading and expansion, and the elementary school modifications. 

 

 

Response to potential tax increases that could be associated with a ballot issue 

Survey participants were then asked to state their level of support for up to three different tax 

increase levels. 

 

A total of 55% of the respondents said they would “Strongly favor” or “Favor” a proposal that 

would cost the owner of a $150,000 house an additional $85 year. Participants were told that 

such a proposal would protect the Heavily Impacted Aid and would also allow the district to 

complete two “or maybe all three” of the ideas that had been presented previously in the survey.  
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Respondents who were in opposition (or who said, “Don’t know)to an $85 per year increase 

were then asked about a potential $57 increase instead  -- with the understanding the district 

would be able to complete “one or two of the ideas” that had been presented and also protect that 

Heavily Impacted Aid payment at this tax increase level. 

 

The combination of those who were supportive the highest tax level and those who became 

supportive at the $57 level was 63%. The difference of 8% in these two scores means that this 

difference was statistically significant. 

 

Those who continued to be in opposition or undecided were then asked about an increase of $28 

per year, with the understanding that this level would only allow the district to protect its Heavily 

Impacted Aid payment. Combined support grew to 71% which was a statistically significant 

difference from the $57 figure that was discussed in the previous question. 

 

 

Sources of school district news 

Survey respondents said that they rely heavily on the third-party media and on informal sources 

to find out about school district news – aside from weather-related school closing information. 

 

“Friends and neighbors” had the highest percentage (85%) saying that they consult this source 

“frequently.” The was followed by “Television stations from Springfield” (62%) The Daily 

Globe newspaper – 56% and “Local radio stations (51%). 
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Waynesville R-VI School District  

2016 Resident Telephone Survey 

Final Report 

April 11, 2016 
 

Finding 1: Research participants were generally satisfied with the district’s 

performance, as 11 out of 15 people, program, facility and district/patron 

relationship factors were given a grade of “B” or better on the traditional A-F 

grading scale. The residents also showed their higher than average interest in 

the district, as 11 out of 15 factors achieved Patron Hot Button status, 

meaning that at least 81% of the survey participants were willing to offer a 

grade, rather than saying, “Don’t know.” These 11 Hot Button factors are the 

areas that typical residents think of first when they think about the school 

district. 
 

In March 2016, a telephone survey was conducted with 400 randomly selected, head-of-

household, registered voters in the Waynesville School District to determine their views on the 

district’s performance, to secure their input on potential components for a possible ballot issue 

and to find out where they turn most often for school district news. 

 

Calls were placed to landlines and cell phone numbers, and the completed interviews were 

divided based on whether the respondent lived in Waynesville, St. Robert, on post at Ford 

Leonard Wood or in what the respondent would consider a “rural area.” Quantities for each 

group were recommended by the district’s leadership, based on the general population pattern.  

 

The results shown in this report for the total survey group of 400 have a Margin of Error of plus 

or minus 5%, and they reflect the views of the patron community at the time this survey was 

completed. (The Margin of Error within the demographic and geographic subgroups is larger, 

because the number of respondents in each subgroup is smaller than 400. 

 

After confirming their eligibility to participate in the survey, respondents were asked to “grade” 

– either A, B, C, D or F – 15 different people, program, facility and district/patron relationship 

factors, plus the district’s overall performance. 

 

The purpose of these questions is three-fold. 

 

First, beginning the survey with relatively easy questions lets the respondents know that this 

process will not require them to have any “inside information” about the school district; all they 

need is an opinion. 
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Second, these questions offer the respondent and the interviewer a chance to build rapport – 

which will be important when the questions become more difficult later in the survey. 

 

Third, asking respondents to offer their “grades” provides a glimpse at where area residents 

believe the district shines, and where it may fall short of the mark at this time. 

 

All of the grades for all of the factors are displayed below. However, to simplify the process 

evaluation, a 5-point weighted scale is also applied. 

 

In this scale, each grade of “A” is worth 5 points, down to each grade of “F” being worth 1 point. 

The points are totaled, and then divided by the number of respondents willing to offer a grade 

(rather than saying, “Don’t know”) to arrive at a single number between 1.00 and 5.00. 

 

Recognizing that a 5.00 would be impossible – because it would require all those willing to offer 

a grade to say “A” – a 4.00, or a “B,” is typically the dividing line between those areas of 

strength and those that may need improvement. Taking into account the Margin of Error, a score 

as low as 3.80 is still, statistically speaking, a “B.” 

 

In reviewing this weighted scale analysis for the Waynesville School District, 11 of the 15 

factors – plus the district’s overall performance – earned a score of 3.80 or higher. At the top of 

the list were the following: 

 

 Quality of the school facilities – 4.41 

 Performance of district teachers – 4.40 

 The quality of technology available to students – 4.39 

 Safety of students in the district – 4.34 

 Quality of education – 4.28 

 

The four factors that did not score at least 3.80 were all among the more nebulous 

“district/patron relationship areas.” These are the factors that are often difficult to evaluate – 

particularly for those respondents with no regular connection to the district. 

 

Those at the bottom of the list were: 

 

 The district’s record on fulfilling promises it makes – 3.65 

 The district’s responsiveness to citizen concerns – 3.65 

 Efforts of the district to involve citizens in decision-making – 3.53 

 The district’s efforts to report its plans and progress to citizens – 3.46 

 

To determine if demographics or where a respondent lived impacted how he or she answered, a 

cross-tabulation analysis was conducted.  
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In reviewing this cross-tabulation data, it is important to remember that each of these groups is a 

subset of the total number of respondents. While the Margin of Error is plus or minus 5% when 

the answers from all 400 participants are taken into account, it ranges from larger (to much 

larger) on these subgroups. 

 

As a result, it is always best to look for trends, rather than to fixate on individual numbers. In 

doing so, the following was noted: 

 

 In looking at all the scores, there are only modest differences – a situation that repeats 

throughout this report. 

 

 The “student status” group showed that current student families were the most supportive 

of all four of these lower-rated factors, followed (in three out of four cases) by past 

student families. 

 

 The respondents from St. Robert were the most positive and those from a rural area were 

the least positive. Again, this pattern will be seen in other cross-tabulations in this report. 

 

 The differences in the scores on the subgroups for age, the length of time the respondent 

has lived in the school district and gender were unremarkable. 

 

 

The other aspect of this grading evaluation is the identification of Patron Hot Buttons. These are 

the factors that are graded by at least 81% (more than four out of five) of the survey respondents 

and are, therefore, the factors that typical patrons – from the most involved parent down to the 

individual who rarely thinks about schools – think of first, when they think about the school 

district. 

 

For the Waynesville School District, 11 of the 15 factors achieved Patron Hot Button status. 

Nine of these Hot Buttons received a grade of “B” or better).  

 

The two Hot Buttons whose grade was below a “B” both had to do with the residents’ expressed 

desire for more interaction with the school district. The scores were not meaningfully low, but it 

would be beneficial to review the number and type of engagement opportunities offered by the 

school district to see where changes and/or additions might be made. 

 

All of this data suggests the presence of an interested and mostly satisfied resident population, 

which is a good foundation for any discussion of a potential ballot issue.  
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Questions 1-3 asked respondents whether or not they were a head of household, registered to 

vote locally, and aware that they lived within the school district’s boundaries. A “yes” answer 

on all three questions was required for the respondent to be able to participate. As such, those 

questions and answers are not displayed here. All answers with percentages may add to more or 

less than 100%, due to rounding. All verbatim comments displayed here are one comment, by 

one respondent each. Had they been indicative of a trend, they would have appeared in sufficient 

quantity to be listed in the chart associated with the question. 

 

 

4. To make certain that we have people from all parts of the district participating in 

this survey, can you tell me whether you live in the city of Waynesville, in the city of 

St. Robert, on post at Fort Leonard Wood, or in a rural area outside one of these 

regions? Number of respondents in each group was determined by the school district, 

based on general population patterns. In the 2013 study, those who lived on post, but 

were not registered to vote locally, were included, because the district’s administration at 

the time believed these individuals could still be influential in an election. The number of 

participants in this survey who lived on post, is close to the number in 2013 when both 

non-registered and registered individuals on post took part. Numbers, rather than 

percentages, displayed below. 

 

Response Number 

Waynesville 74 

St. Robert 52 

On post at Fort Leonard Wood 118 

Rural area 156 

 

 

As you know, students in school are usually given a grade to reflect the quality of their 

work. Those grades are usually A, B, C, D or F. Based on your experience, the experience 

of your children, or things you have heard about the Waynesville School District from 

others, please tell me what grade you would give the Waynesville School District on each of 

the following items. Let’s start with…Questions 5 through 19 were rotated to eliminate “order 

bias,” but questions 13 and 14 were always kept in that order, to eliminate the risk of a 

respondent including “principals” in his or her evaluation of “district administration.” 
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5. Class sizes, meaning the number of students in each classroom 

 

Response Percentage 

A 19% 

B 38% 

C 13% 

D 5% 

F 2% 

Don’t know (not read) 24% 

 

 

6. Value received for the tax dollars spent 

 

Response Percentage 

A 23% 

B 41% 

C 19% 

D 6% 

F 2% 

Don’t know (not read) 9% 

 

 

7. Performance of district teachers 

 

Response Percentage 

A 47% 

B 34% 

C 4% 

D 2% 

F 1% 

Don’t know (not read) 12% 
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8. Quality of education 

 

Response Percentage 

A 42% 

B 38% 

C 8% 

D 2% 

F 2% 

Don’t know (not read) 8% 

 

 

9. Preparation of students for college, vocational or career training, or employment 

 

Response Percentage 

A 37% 

B 35% 

C 11% 

D 4% 

F 1% 

Don’t know (not read) 13% 

 

 

10. Quality of technology available to students 

 

Response Percentage 

A 43% 

B 31% 

C 7% 

D 1% 

F <1% 

Don’t know (not read) 17% 
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11. Quality of school facilities 

 

Response Percentage 

A 51% 

B 34% 

C 9% 

D 1% 

F <1% 

Don’t know (not read) 4% 

 

 

12. Safety of students  

 

Response Percentage 

A 47% 

B 40% 

C 8% 

D 3% 

F <1% 

Don’t know (not read) 2% 

 

 

13. Performance of school principals 

 

Response Percentage 

A 31% 

B 38% 

C 9% 

D 4% 

F 1% 

Don’t know (not read) 18% 
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14. Performance of the district administrators who work in the Central Office 

 

Response Percentage 

A 26% 

B 34% 

C 8% 

D 3% 

F 2% 

Don’t know (not read) 27% 

 

 

15. Performance of the Waynesville School Board 

 

Response Percentage 

A 25% 

B 39% 

C 12% 

D 4% 

F 2% 

Don’t know (not read) 19% 

 

 

16. Efforts of the district to involve citizens in decision-making 

 

Response Percentage 

A 13% 

B 36% 

C 15% 

D 7% 

F 7% 

Don’t know (not read) 22% 
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17. The district’s record on fulfilling promises it makes 

 

Response Percentage 

A 12% 

B 41% 

C 13% 

D 6% 

F 4% 

Don’t know (not read) 24% 

 

 

18. The district’s responsiveness to citizen concerns 

 

Response Percentage 

A 14% 

B 42% 

C 12% 

D 7% 

F 5% 

Don’t know (not read) 19% 

 

 

19. The district’s efforts to report its plans and progress to citizens 

 

Response Percentage 

A 18% 

B 31% 

C 20% 

D 10% 

F 8% 

Don’t know (not read) 13% 
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20. Overall, what grade would you give the Waynesville School District? 

 

Response Percentage 

A 31% 

B 50% 

C 14% 

D 2% 

F 1% 

Don’t know (not read) 2% 
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Cross-tabulation: Weighted 5-point scale rating for each factor. Factors that scored at 3.80 

or higher are the statistical equivalent of a “B” (or better). Items in boldface type are 

“Patron Hot Buttons,” meaning that at least 81% of the respondents were willing to offer a 

grade, rather than saying, “Don’t know.” These are the factors that typical patrons think 

of first, when they consider the performance of the school district. 
 

Factor 5-point 

weighted scale 

rating 

Quality of school facilities 4.41 

Performance of district teachers 4.40 

Quality of technology available to students 4.39 

Safety of students 4.34 

Quality of education 4.28 

Preparation of students for college, vocational or career 

training, or employment 

4.18 

Performance of school principals 4.15 

Overall grade 4.09 

Performance of district administrators  

who work in the Central Office 

4.08 

Performance of the Waynesville School Board 3.98 

Class sizes, meaning the number of students in each classroom 3.86 

Value received for the tax dollars spent 3.84 

The district’s record on fulfilling promises it makes 3.65 

The district’s responsiveness to citizen concerns 3.65 

Efforts of the district to involve citizens in decision-making 3.53 

The district’s efforts to report its plans and progress to citizens 3.46 
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Cross-tabulation: 5-point weighted scale results for each factor that scored below 3.80 by age, length of time living in the district, and 

gender. Note: “n” equals the number of respondents in each group and “age” will not square with the “overall” score, because two 

respondents refused to answer this question. 

 

Factor Overall 

score 

 18-34 

(n=82) 

35-54 

(n=186) 

55 or 

older 

(n=130) 

 Up to 5 

years 

(n=77) 

5-15 

years 

(n=94) 

More 

than 15 

years 

(n=229) 

 Female 

(n=207) 

Male 

(n=193) 

The district’s record on fulfilling 

promises it makes 
3.65  3.68 3.73 3.55  3.66 3.67 3.64  3.66 3.63 

The district’s responsiveness  

to citizen concerns 
3.65  3.68 3.73 3.54  3.61 3.73 3.64  3.62 3.69 

Efforts of the district to involve citizens in 

decision-making 
3.53  3.64 3.57 3.42  3.56 3.57 3.50  3.54 3.51 

The district’s efforts to report its plans and 

progress to citizens 
3.46  3.49 3.48 3.43  3.40 3.66 3.30  3.47 3.45 

 

Cross-tabulation: 5-point weighted scale results for each factor that scored below 3.80 by location of the respondent’s residence, and by 

the presence of a current district student in the household, a past student (but no current student) or no student ever in the household. 

Note: “n” equals the number of respondents in each group. 

 

Factor Overall 

score 

 Waynesville 

(n=74) 

St. Robert 

(n=52) 

On post at 

FLW 

(n=118) 

Rural area 

(n=156) 

 Student, 

yes 

(n=142) 

Student, 

past 

(n=136) 

Student, 

never 

(n=122) 

The district’s record on fulfilling 

promises it makes 
3.65  3.51 3.97 3.77 3.53  3.78 3.66 3.48 

The district’s responsiveness  

to citizen concerns 
3.65  3.50 3.97 3.79 3.51  3.80 3.58 3.55 

Efforts of the district to involve citizens in 

decision-making 
3.53  3.52 3.95 3.61 3.23  3.65 3.44 3.46 

The district’s efforts to report its plans and 

progress to citizens 
3.46  3.41 3.77 3.70 3.24  3.57 3.43 3.17 
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Finding 2: Respondents identified “quality teachers,” the “diverse 

community” and “good facilities” as the most prominent strengths of the 

school district. Areas needing improvement were a little harder to identify, as 

141 (35%) respondents said, “Don’t know.” The list of actual suggestions for 

improvement was led by “reduce waste/spend money better” and “reduce 

class sizes.” 
 

To close out the evaluation portion of the survey, respondents were provided an open-ended 

opportunity to share their thoughts on the district’s strengths, and on areas that may need 

improvement. 

 

The answers were coded – meaning that common words, phrases and ideas were collected 

together to identify which answers were offered in quantity by the participants. 

 

In doing so, respondents were most enthusiastic about the district’s “quality teachers” (91 

mentions), the “diverse community” (65 mentions) and the district’s “good facilities” (54 

mentions). 

 

More than 35% of the respondents (141) answered, “Don’t know,” meaning that there do not 

appear to be any long-standing issues about the school district out in the community. 

 

Below that were two answers that are very common on this question – said the district should 

“reduce waste/spend money better” (76 mentions) and “reduce class sizes” (41 mentions). 

 

After the charts displaying the most frequent answers are verbatim comments that were not 

mentioned in enough frequency to appear on the chart, had more than one idea within the 

comment, or both. While these verbatim comments should definitely be reviewed. In doing so, it 

is important to remember that each is one comment by one person and not an opinion held by a 

significant number of participants. 

 

 



 17 

 

21. What do you think are the strengths of the Waynesville School District? Responses 

were coded, based on common words, phrases and ideas. Numbers, rather than 

percentages, displayed below. 

 

Response Number 

Quality teachers 91 

Other (see below) 84 

Diverse community 65 

Good facilities 54 

Provides a good education 49 

Don’t know 38 

Communication 19 

 

Verbatim “other” comments 

 

The quality of the employees. I like the proximity of the military base. It seems to give 

diversity for the students. 

 

They have a safe environment. Value the whole child. Provide relevant education. 

 

They do a pretty good job of keeping the kids safe. Most of the special needs teachers are 

good. 

 

Good teachers, excellent technology available. 

 

They are giving away too much money and the teachers are paid too much for what they 

know. 

 

The teachers and diversity of the school are great. 

 

Having the resources the Fort offers at their service is a nice thing to have. 

 

The fine arts building is a great advantage. The high school is very impressive. Many 

who have graduated have gone on to successful careers. 

 

Our vocational facility. 

 

The base is a strength. Schools receive federal funds which positions the arts, math and 

science departments very well. 

 

The children are given a quality education and plenty of activities to keep them busy. 
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Their academic and sports programs. 

 

I have taught here many years. The teachers are hardworking and dedicated. What we 

offer kids is phenomenal. 

 

Their theatre program and debate. The teachers communicating with parents. 

 

Having schools at the Fort is convenient. 

 

This is a small town, but it still has good athletic programs. It is progressive. Many 

retired military live here. They have lived all over the world and give a push to the 

community in general to move forward. 

 

They do a great job getting kids where they need to be. There are a lot of kids in and out, 

because of the military. 

 

I do think their extracurricular activities are making students go out, due to great 

community support. 

 

Bringing together military culture with local people. 

 

The time the teachers take to interact with parents. 

 

None. 

 

Their special needs program. They address 100%. My two kids receive an excellent 

education there. 

 

Provides a good education with opportunities to play sports. 

 

Good buildings and teachers. 

 

Their vocational and technology program. 

 

Administration shows compassion in providing quality education for students. 

 

Not sure they have any. 

 

It is one of the best school districts in this area. 

 

The curriculum is good. The selection of teachers is medium and the facilities are 

beautiful. We paid for them, so they are outstanding, the best in the state. 
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The good teachers and the strong courses are the main strengths. 

 

Their effort to involve the community in their extracurricular activities. 

 

College prep. 

 

The diversity of faculty and students is wonderful. Children learn a lot just from the mix 

of influences. 

 

I think the vo-tech programs are good. 

 

They're very easy to work with – the teachers, staff and administrators. 

 

The safety of the children. As an example, we had a man come onto the school grounds 

and immediately they locked the school doors to protect the children. 

 

No student left behind. They have incredible amounts of programs to make sure no child 

is left behind. 

 

They have plenty of assets including the teachers and having the Fort here. 

 

The quality of the teachers and the facilities. 

 

Having Fort Leonard Wood in our district. That's all. 

 

The technology available to students. 

 

No child left behind. 

 

Diversity. The relationship among all three communities (Waynesville, St. Robert and 

Fort Leonard Wood). Qualified well educated teachers; super kids. 

 

Their technology. 

 

Offering high school vocational or academic classes. 

 

They keep parents informed by an automated system. 

 

My wife taught and I have subbed. The stability of community is good. New people come 

in all the time. This is one of the most receptive communities to new families. 

 

The class sizes are not that bad. The staff and administration are pretty good. 
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Making the children dress appropriately. I heard they wouldn't let the kids wear pajamas 

to school anymore, and the boys had to wear belts on their pants. 

 

They do a good job treating all students the same, no matter the race or gender. 

 

They integrate military students into the classrooms in a nice way. 

 

The teachers, counselors and paraprofessionals are excellent. 

 

I really only keep up with the athletic programs. 

 

My kids all made it through there, so I guess the quality of education and teachers. 

 

They are open and progressive to new ideas. Attention to curriculum. 

 

Good educational staff. 

 

They have some excellent counselors at the high school who work very hard to guide 

students on future education and other goals. 

 

They have a lot of issues, the least of which is getting good teachers. A solid leadership 

base would also help. 

 

They try to provide security and do a good job getting the students job-ready. 

 

They do a good job preparing them for college. 

 

My husband is retired military. Our two children grew up in different places. After being 

here in Waynesville, we saw how advanced the district was compared to other places, 

including Washington, D.C. 

 

They have a good graduation rate. 

 

Their concern about the well-being of the child in all areas. 

 

They don't have any strengths. They are weak. 

 

Their desire to keep updated technology. 

 

Schools are safe and kids are willing to learn, for the most part. 
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Our school has the best technology; also the protection of the students and the facilities 

are good. 

 

I think one of the strengths is that we have good people on our School Board. 

 

They do a lot for sports. JROTC is really good. They teach them very well. 

 

Our graduation rate of over 90% is great. Good technical school. 

 

The children are safe and have a wide range of activities to do. 

 

The teachers and the federal impact of the money they get. Without that, they wouldn't 

have all the good stuff they have now. 

 

Good teachers and facilities. 

 

Just the type of classes they offer. The extracurricular activities. 

 

Overall, it’s the teachers and staff. Educating the youth for the future. 

 

They do have very good technology, excellent facilities and extracurricular activities. 

 

There is a lot to like about the district. Good teachers dedicated to providing a quality 

education to a diverse community is the bottom line. 

 

I would say involvement in the community. 

 

They have none. 

 

Their security and technology. 

 

Big town with a small-town feel. Teachers’ helpfulness. Efforts made to make school 

facilities better. 

 

Not much. I see some lowering of the quality of education in the current generation. 

 

Nothing. No strengths. 

 

Their curriculum and the teachers. The teachers are the root of education anyway. 

 

 

 

 



 22 

 

 

22. Where could the district improve? Responses were coded, based on common words, 

phrases and ideas. Numbers, rather than percentages, displayed below. 

 

Response Number 

Don’t know 135 

Other (see below) 77 

Reduce waste/spend money better 76 

Reduce class sizes 41 

Communication with patrons 35 

Improve leadership 19 

Listen 17 

 

Verbatim “other” comments 

 

More minority teachers. 

 

I would like to see a teen center of some sort. 

 

In the LD programs. 

 

Go somewhere where they can get an understanding on how to teach. 

 

More teachers of diverse backgrounds. 

 

There should be more activities to keep kids out of trouble. A teen center would be 

helpful. They used to have one. 

 

Communication is one area. The high school has some concerns. 

 

Retire teachers when it's their time to retire. 

 

The middle school needs remodeling and that is being taken care of. 

 

Better community involvement. 

 

Update the posting of grades, so they don't appear late. 

 

Let the teachers stay in the classroom and teach, not have to go off to learn stuff. 

 

Providing more teachers so we could have smaller class sizes. 
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I don't see any improvements needed. 

 

They need to go to the school and monitor how kids are being taught and how teachers 

are passing them through, even if they're not learning anything. 

 

It would be nice to know when they are holding community meetings. 

 

Communication and common sense. When we were predicted to have an ice storm, 

Waynesville was the only district not to have an early dismissal. They sacrificed our 

children to dangerous conditions. 

 

Waynesville Middle School is pretty outdated and could use some improvement. 

 

Cafeteria food should be better quality. Communication between teachers and students 

needs to be improved.  Students should feel free to ask questions. 

 

Safety concerns at the high school. There is only one way in and out the same way. 

 

There is always room for improvement in all areas. 

 

Class sizes and the strengths of teachers. 

 

Teachers hand out 50-page projects and kids go through it. They seem to be teaching 

themselves. 

 

Helping kids with learning disabilities. 

 

There is a drug and alcohol problem in America today, and it is no different here. 

 

More involvement with the students. 

 

Before- and after-school activities would help working parents. 

 

The counselors need to sit down with the kids and help them develop a plan to get them 

to graduation day. 

 

Larger cafeteria. Especially at middle school. 

 

More outside resources would be refreshing. They depend so much on local resources. 

 

In the lunch rooms. Mrs. Obama doesn't know what children like. 
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I would like to be informed about what is going on. For instance, are they going to build 

another school building? 

 

Some of the cracked parking lots that are in front of the school. 

 

Do more toward self-paced programs. 

 

The district needs to spend money more wisely. It should have a lower number of 

administration and more teachers. 

 

Get the taxpayers more involved in any decisions that require funding. 

 

I have heartburn about the $20 million football field they are hoping to get built. 

 

Communication and the effort of a PR person are very effective, but we need even more. 

Continue to develop the curriculum. 

 

The high school has only one way in and out. There is no back door. 

 

Hire better, higher up administrators. 

 

Technology in the classroom like hands-on experiences. 

 

In math, the elementary teachers push students too fast. They are not teaching principles. 

The kids are not old enough to master each level or step before moving on to the next 

one. 

 

Their meals and they need more resources. 

 

Class offerings should help all students. They tend to concentrate on those who are 

struggling. They should also work with those who are doing well and challenge them 

more. 

 

Common Core is a mess. 

 

The district needs to listen better to parents, when they express concerns or ask questions. 

 

While investigating incidents the district sometimes does not get the whole picture of 

each person involved. This is particularly true when a special student is involved. 

 

Listening to the parents of special needs children. 

 

They need to look at strengthening the middle school. 
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In the middle school the teachers need a lot of work, better communication with parents. 

If I'm having a problem, I'll email them and I get no response. 

 

Discipline is a little weak and could be improved. 

 

There are too rigid in treating all students the same. Due to government influence they 

make every student adhere to the same schedule. Next year, my daughter will only have 

two classes, but school is making her be there at 7:30 a.m. 

 

I feel that the teachers are not there to help the students nor do they communicate with 

parents. The PowerPoint is not posted until late. 

 

Better discipline, less public display of affection and the teachers should have better 

control of their class. But they can do only what the law allows. 

 

More schools. 

 

They are spending too much money on building cosmetics and should be more concerned 

about the well-being of the individual students. 

 

In all areas. Safety. 

 

Need to focus more on lesson planning, instead of testing for the state. 

 

It is a little bit overboard with sports. 

 

The middle school needs some improvement. 

 

Bullying is a problem and needs to be stopped. 

 

My great grand-daughter doesn’t like their card system. She is a very great student. She 

was ill for a couple of days and she was refused the chance to take a bus to St. Louis. 

 

Letting citizens be heard more at the meetings, more impact on decision-making. 

 

One thing I think they should do is open up a storm shelter and maybe have volunteers 

man it. 

 

Oh, I think they are fine. 

 

Probably technology, chemistry and biology. Give the kids more hands-on. 
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Communication. If you don't have a student in school, like for sports, you don't know 

about an event, until it has passed. 

 

Stop racial profiling students who are mixed. Give the same punishment to white students 

as mixed students. Hire more teachers that are diverse. 

 

School Board notifications of meetings. 

 

More diversity in the district work force. 

 

Nothing at this time. 

 

Smaller class sizes and more updated technology. 

 

Teaching life skills and preparing them for college. Divert more kids to training programs 

to prepare them for jobs. 

 

Textbooks are very poor. Overall, the district does not seem to care about education. 

They need to search lockers. 

 

There are a lot of opportunities for students to improve themselves, but many choose not 

to do that. Providing more programs of interest to kids would help. 

 

Treat each student as an individual. As it is, if one child is in trouble, his friends are 

automatically in trouble. 

 

We have twins in school, so I have two different teaching perspectives. The man teaches 

the whole brain, the lady teaches like a regular teacher. I feel like the kids should be 

taught the same. It causes a little friction in our home. 
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Finding 3: Research participants were strongly in agreement with a statement 

regarding the impact of the post on the school district’s budget and were in 

strong disagreement with a statement that most people in the community think 

the district is “deep in debt.” The results on the statements about awareness of 

the district’s tax rate, as compared to other districts, and on whether people 

think that the buildings “exceed” what is needed for students, the staff and the 

community were more mixed. 
 

The survey continued by asking respondents their level of agreement or disagreement with four 

statements regarding the community’s views on key topics. 

 

Respondents were not asked directly what they think – an approach that can be off-putting – but, 

rather what they thought “most people in the community” thought about these four topics. Using 

this approach is an indirect way of asking the respondent what he or she thinks, without using 

blunt phrasing. 

 

The results, shown as combined percentages for “Strongly agree/Agree” and “Disagree/Strongly 

disagree” (separated by a slash), were as follows: 

 

 I think that most people in the community understand the impact the post has on the 

school district’s budget – 91%/7% 

 Most people in the community think that the schools exceed the needs of the students, the 

staff and the community. – 46%/41% 

 Most people in the community know that the Waynesville School District’s taxes are low, 

compared to other school districts near Waynesville. – 44%/38% 

 Most people in the community seem to think that the school district is deep in debt. – 

21%/51% 

 

The statement about the impact of the post on the school district’s budget is no real surprise. And 

while a modest number of people think the district is deep in debt, more than half do not. 

 

The other two statements tell a somewhat different story about public knowledge and opinion. 

 

While the percentages were close, more respondents said that they think that the community 

feels that the schools exceed what is needed (46%) than disagreed with that statement (41%). In 

addition to demonstrating the willingness to offer an opinion on this topic, these results are an 

indication of a somewhat above average level of tax sensitivity.  
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That view is solidified when the statement about how the district’s tax rate is low, compared to 

neighboring districts. A total of 44% were in agreement and 38% disagreed. In other words, 

almost four out of every 10 residents does not think that “most of the community” would agree 

that the school district’s taxes are lower than neighboring districts. 

 

The cross-tabulations on all the statements, except the one about the impact of the base (which 

was overwhelmingly positive), make for interesting reading, because they demonstrate – 

generally speaking – that these opinions are fairly consistently held across all demographic 

groups and geographic regions. 

 

 

I’m now going to read you a few statements about the Waynesville School District that 

have been made by other people we have talked to. After each statement, please tell me if 

you Strongly agree with the statement, Agree, Disagree or Strongly disagree. Questions 23 

through 26 were rotated. 

 

 

23. I think that most people in the community understand the impact the post has on 

the school district’s budget. 

 

Response Percentage 

Strongly agree 34% 

Agree 57% 

Disagree 6% 

Strongly agree 1% 

Don’t know (not read) 1% 

 

 

24. Most people in the community know that the Waynesville School District’s taxes are 

low, compared to other school districts near Waynesville. 

 

Response Percentage 

Strongly agree 5% 

Agree 39% 

Disagree 31% 

Strongly agree 7% 

Don’t know (not read) 19% 

 



 29 

 

25. Most people in the community seem to think that the school district is deep in debt. 

 

Response Percentage 

Strongly agree 4% 

Agree 17% 

Disagree 42% 

Strongly agree 9% 

Don’t know (not read) 28% 

 

 

26. Most people in the community think that the schools exceed the needs of the 

students, the staff and the community. 

 

Response Percentage 

Strongly agree 5% 

Agree 41% 

Disagree 28% 

Strongly agree 13% 

Don’t know (not read) 14% 
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Cross-tabulation: Combined “Strongly agree/Agree” and “Disagree/Strongly disagree” percentages for all statements, except for the 

“awareness of the impact of the post on the district’s budget” statement (which had 91% say either, “Strongly agree” or “Agree”) by 

age, length of time living in the district, and gender. Note: “n” equals the number of respondents in each group and “age” will not 

square with the “overall” score, because two respondents refused to answer this question. 

 

Statement Overall 

score 

 18-34 

(n=82) 

35-54 

(n=186) 

55 or 

older 

(n=130) 

 Up to 5 

years 

(n=77) 

5-15 

years 

(n=94) 

More 

than 15 

years 

(n=229) 

 Female 

(n=207) 

Male 

(n=193) 

Most people in the community know that the 

Waynesville School District’s taxes are low, 

compared to other school districts near 

Waynesville./Strongly agree-Agree 

44%  35% 46% 45%  42% 41% 45%  43% 44% 

Disagree-Strongly disagree 38%  40% 36% 38%  36% 32% 40%  37% 38% 

             

Most people in the community seem to think 

that the school district is deep in debt./ 

Strongly agree-Agree 

21%  23% 22% 20%  26% 15% 22%  23% 19% 

Disagree-Strongly disagree 51%  57% 36% 49%  51% 52% 50%  48% 53% 

             

Most people in the community think that the 

schools exceed the needs of the students, the 

staff and the community./ Strongly agree-

Agree 

46%  49% 44% 45%  40% 50% 45%  45% 46% 

Disagree-Strongly disagree 41%  39% 42% 42%  45% 37% 41%  42% 40% 

 



 31 

 

Cross-tabulation: Cross-tabulation: Combined “Strongly agree/Agree” and “Disagree/Strongly disagree” percentages for all 

statements except for the “awareness of the impact of the post on the district’s budget” statement (which had 91% say either, 

“Strongly agree” or “Agree”) by the location of the respondent’s residence, and by the presence of a current district student, a past 

student (but no current student) or no student ever in the household. Note: “n” equals the number of respondents in each group. 

 

Statement Overall 

score 

 Waynesville 

(n=74) 

St. Robert 

(n=52) 

On post at 

FLW 

(n=118) 

Rural area 

(n=156) 

 Student, 

yes 

(n=142) 

Student, 

past 

(n=136) 

Student, 

never 

(n=122) 

Most people in the community know that the 

Waynesville School District’s taxes are low, 

compared to other school districts near 

Waynesville./ Strongly agree-Agree 

44%  41% 38% 42% 47%  40% 48% 43% 

Disagree-Strongly disagree 38%  41% 32% 37% 38%  37% 38% 38% 
           

Most people in the community seem to think 

that the school district is deep in debt./ 

Strongly agree-Agree 

21%  26% 11% 17% 26%  25% 20% 18% 

Disagree-Strongly disagree 51%  39% 50% 58% 44%  47% 52% 53% 
           

Most people in the community think that the 

schools exceed the needs of the students, the 

staff and the community./ Strongly agree-

Agree 

46%  43% 33% 49% 48%  46% 40% 50% 

Disagree-Strongly disagree 41%  42% 56% 41% 36%  42% 44% 37% 
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Finding 4: The level of awareness of the issue involving the Heavily Impacted 

Aid was very modest. This suggests that some more specific information for 

the community about where the school district gets its funding – and the effect 

of a $5 million loss on the district – will be necessary.  

 
Earlier in the survey, respondents said that they were aware of the impact of the post on the 

school district’s budget. The answer to the question about the Heavily Impacted Aid payment 

may suggest otherwise. 

 

Only 21% of the participants said they knew about the risk to the Heavily Impacted Aid payment 

before they heard the details in the question. 

 

Awareness question data tends to lean more positively than is actually the case, because a 

segment of respondents don’t want to seem out of touch with what is going on in the community. 

This means that the results are, more than likely, lower than 21%. 

 

In the cross-tabulations: 

 

 Not surprisingly, respondents from Waynesville and those participants who live on post 

had higher awareness scores than those in St. Robert or a rural area. Even so, the highest 

score was just 25% -- and that was from those living on post. 

 

 Current student families were somewhat ahead of past and “never” student families. 

 

 Respondents ages 18 to 34 had a notably higher score than the other subgroups in the age 

category. But it is important to note that this group had only 82 participants, meaning 

there is a larger Margin of Error. 

 

 The results in the subgroups regarding gender and the length of time living in the district 

were fairly consistent. 
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27. As you may know, the district has been notified that it will soon be at risk of losing 

its Heavily Impacted Aid payment from the government, unless the school district 

increases its local operating levy. The Heavily Impacted Aid payment from the 

government to the school district is typically around 5 million dollars each year. 

Were you aware of this situation, before I just told you about it? It is OK to say, 

“No” if the answer really is “No.” A lot of people we have already talked to have 

said, “No.” 

 

Response Percentage 

Yes 21% 

No 77% 

Don’t know/not sure (not read) 2% 
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Cross-tabulation: Percentage of respondents who said they were aware of the Heavily Impacted Aid issue by age, length of time living 

in the district, and gender. Note: “n” equals the number of respondents in each group. “Age” will not square with the “overall” score, 

because two respondents refused to answer this question. 

 

Statement Overall 

score 

 18-34 

(n=82) 

35-54 

(n=186) 

55 or 

older 

(n=130) 

 Up to 5 

years 

(n=77) 

5-15 

years 

(n=94) 

More 

than 15 

years 

(n=229) 

 Female 

(n=207) 

Male 

(n=193) 

Yes, I am aware of the issue involving the 

Heavily Impacted Aid. 
21%  29% 19% 19%  21% 26% 20%  20% 23% 

 

 

Cross-tabulation: Percentage of respondents who said they were aware of the Heavily Impacted Aid issue by the location of 

respondent’s residence and the presence of a current district student in the household, a past student (but no current student) or no 

student ever in the household. Note: “n” equals the number of respondents in each group. 

 

Statement Overall 

score 

 Waynesville 

(n=74) 

St. Robert 

(n=52) 

On post at 

FLW 

(n=118) 

Rural area 

(n=156) 

 Student, 

yes 

(n=142) 

Student, 

past 

(n=136) 

Student, 

never 

(n=122) 

Yes, I am aware of the issue involving the 

Heavily Impacted Aid. 
21%  24% 19% 25% 17%  27% 18% 19% 
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Finding 5: Research participants expressed a great deal of support for each of 

the three additional ideas that the district is considering adding to a potential 

ballot issue. 

 
Respondents were then presented three other project ideas that might find their way into a ballot 

issue, if there was enough support. Each of them had a high percentage of “Strongly support 

it/Support it” responses. Specifically: 

 

 Security upgrades – 83% 

 Technology upgrades – 81% 

 Elementary school adjustments – 71% 

 

In the cross-tabulations, the following two areas were notable: 

 

 Respondents who were age 55 or older were the least enthusiastic about the security 

upgrades (but their support was still 77%). St. Robert participants, on the other hand were 

much more supportive than the other regions that were surveyed. 

 The technology upgrade drew somewhat more modest support from those ages 18 to 34 

and from Waynesville residents. But, again, the support was still significant. 

 

In reviewing this data it is important to remember that the respondents were not presented with 

the cost implications for each idea. That information is presented later in the survey.  

 

Note: These questions all started with the phrase, “One idea is,” because they were rotated, so 

phrasing like, “First…” is not usable. 

 

 

In addition to protecting the Heavily Impacted Aid payment from the government, the 

district has been discussing some additional ideas that could be addressed, if the levy 

increase was sufficient. I’m now going to read you three of these ideas. After each one, 

please tell me if, as you think about it today, you would Strongly support the idea, Support 

it, Oppose it, or Strongly oppose it. Questions 28 through 30 were rotated. 
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28. One idea is to convert East Elementary, which serves Kindergarten through second 

grade students who live off post, and Freedom Elementary, which serves third grade 

through fifth-grade students who, again, live off post to both being schools for 

Kindergarten through fifth grade. This would have these schools line up with the 

two on-post elementary schools, Thayer and Partridge, which are both 

Kindergarten through fifth-grade schools. What do you think about this idea? Do 

you… 

 

Response Percentage 

Strongly support it 22% 

Support it 49% 

Oppose it 13% 

Strongly oppose it 6% 

Don’t know (not read) 11% 

 

 

29.  One idea is to upgrade security, including additional cameras and other 

surveillance equipment, and the hiring of a School Resource Officer who would 

work with all of the elementary schools that are off post. What do you think about 

this idea? Do you… 

 

Response Percentage 

Strongly support it 30% 

Support it 53% 

Oppose it 11% 

Strongly oppose it 3% 

Don’t know (not read) 4% 

 

 

30. One idea is to upgrade and expand the technology being used by students in the 

classroom. What do you think about this idea? Do you… 

 

Response Percentage 

Strongly support it 33% 

Support it 48% 

Oppose it 8% 

Strongly oppose it 4% 

Don’t know (not read) 7% 
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Cross-tabulation: Combined “Strongly support/Support” and “Oppose/Strongly oppose” for each project idea by age, length of time living 

in the district, and gender. Note: “n” equals the number of respondents in each group. “Age” will not square with the “overall” score, 

because two respondents refused to answer this question. 

 

Project Overall 

score 

 18-34 

(n=82) 

35-54 

(n=186) 

55 or 

older 

(n=130) 

 Up to 5 

years 

(n=77) 

5-15 

years 

(n=94) 

More 

than 15 

years 

(n=229) 

 Female 

(n=207) 

Male 

(n=193) 

Elementary School changes/Strongly support-

Support 
71%  65% 74% 69%  68% 68% 72%  71% 69% 

Oppose-Strongly oppose 19%  22% 17% 20%  22% 20% 18%  21% 18% 

             

Security upgrades/ Strongly support-Support 83%  88% 84% 77%  83% 83% 82%  83% 82% 

Oppose-Strongly oppose 14%  12% 12% 17%  16% 13% 13%  14% 13% 

             

Technology upgrades/ Strongly support-Support 81%  73% 85% 82%  82% 79% 82%  81% 81% 

Oppose-Strongly oppose 12%  17% 10% 12%  12% 13% 12%  14% 10% 

 

Cross-tabulation: Combined “Strongly support/Support” and “Oppose/Strongly oppose”  for each project idea by the location of the 

respondent’s residence and by the  presence of a current district student in the household, a past student (but no current student) or no 

student ever in the household. Note: “n” equals the number of respondents in each group. 

 

Project Overall 

score 

 Waynesville 

(n=74) 

St. Robert 

(n=52) 

On post at 

FLW 

(n=118) 

Rural area 

(n=156) 

 Student, 

yes 

(n=142) 

Student, 

past 

(n=136) 

Student, 

never 

(n=122) 

Elementary School changes/ Strongly support-

Support 
71%  64% 79% 68% 72%  75% 70% 66% 

Oppose-Strongly oppose 19%  20% 13% 19% 21%  14% 22% 22% 
           

Security upgrades/ Strongly support-Support 83%  78% 88% 83% 82%  82% 78% 86% 
Oppose-Strongly oppose 14%  20% 12% 13% 13%  16% 15% 11% 

           
Technology upgrades/ Strongly support-Support 81%  85% 77% 81% 81%  82% 81% 80% 

Oppose-Strongly oppose 12%  11% 15% 14% 10%  11% 14% 20% 
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Finding 6: When asked to prioritize the three project ideas, 

respondents made the security upgrades the clear first choice, 

followed by the technology upgrade/expansion. The elementary 

school conversion idea was a distant third. 
 

To conclude the section of the survey dealing with the project ideas, survey participants were 

asked to rank order the potential projects, based on their level of support for each one. The 

results produced a clearer picture of the respondents’ views. 

 

The answers provided by the respondents were analyzed using a 3-point weighted scale in which 

3 points were given for each “most-support” answer, down to 1 point for each “third-most 

support” response. When the points in this weighted scale were totaled, the results were as 

follows: 

 

 Upgrading security – 751 points 

 Upgrade and expand technology – 659 points 

 Make changes to the structure of the elementary schools – 519 points 

 

The goal of this analysis is to use the point total to determine whether there are clear divisions in 

the selection of the project priorities. And, in this case, such a separation was very evident. 

 

This order of preference is very common in school research in the last few years. Patrons wish to 

fix, update, expand or improve the district’s existing facilities first, then consider new 

construction, grade reconfiguration and so on. 
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31.-33. Thinking about all three ideas, which one, if any, do you support the most? Which one, if any, gets your second-highest level of 

support? That would mean that REMAINING PROJECT would be third on your list. Is that correct? List was reread to 

respondents. Responses below were analyzed using a 3-point weighted scale, where 3 points were given for every “Most-support” 

down to 1 point for each “Third-most” support response. 

 

Project Most-support Second-most 

support 

Third-most 

support 

3-point weighted 

scale points 

Kindergarten through fifth-grade 

conversion 

73 89 122 519 

Upgrade security, including additional 

cameras and other surveillance equipment, 

and the hiring of a School Resource Officer 

who would work with all of the elementary 

schools that are off post 

162 110 45 751 

Upgrade and expand technology 115 111 92 659 

*In addition to these answers, respondents also said the following:  

Under the “most-support” question, 23 respondents said, “I don’t like/want any of them,” 21 respondents said, “More than one 

project would have my strongest support,” five respondents said, “Don’t know” and one respondent said, “It would depend on 

the cost.” 

 

Under the “second-most support” question, 40 respondents said, “I only support the project I have already mentioned.” The 

projects this group of participants selected as their “most-support” choice were the technology expansion (22), security (15), and 

elementary changes (3). 

 

Under the “third-most support” question, 51 respondents said, “I only support the first two that I mentioned.” The projects this 

group of participants selected as either their “most-support” or “second-most support” were security (43), technology (37) and 

elementary changes (22). 
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Finding 7: When three potential tax increase levels were presented to survey 

respondents, the level of support declined significantly from what was seen on 

the individual project questions. 
 

After having the opportunity to share their views on the projects individually and in terms of an 

order of preference, respondents were then presented with three potential tax increases to cover 

the costs associated with protecting the Heavily Impacted Aid payment and funding one or more 

of the other ideas. 

 

This section began with all survey respondents being asked to state their level of support for a 

proposal that would require a tax increase of “about $85 a year” for the owner of a $150,000 

home that would protect the Heavily Impacted Aid and that would “allow the district to possibly 

complete two or even three of the ideas” that had just been discussed. 

 

The combined “Strongly favor/Favor” percentage on this question was 55%, plus or minus the 

5% Margin of Error. 

 

Those who could not support an $85 increase (or who said, “Don’t know” on the question) were 

then presented an option for a $57 per year tax increase instead. It was made clear in the question 

that such a tax increase would protect the Heavily Impacted Aid payment, but the district would 

only be able to complete one or two of the projects that had been discussed. 

 

Combining those who were in support at the $85 per year level with those who became 

supportive at $57 a year, the result was 63%. The fact that the difference between the levels of 

support on these two questions is well outside the Margin of Error means that the cost of any 

proposal will be a very important consideration. 

 

Taking into account the more modest grades for the district/patron relationship factors earlier in 

this survey, this result is not a big surprise. Patrons who are less in-tune with the goings-on will 

give the district more of a benefit of the doubt (along with a “yes” vote) if the costs seem 

somewhat reasonable. 

 

(While that might sound like common sense – the cost goes down and the support goes up – it is 

not always the case. Many times, a school district will see 2% or 3% differences in the support at 

different tax levels. In situations like that, the message is that those who are in support aren’t 

focusing on the specific costs as much as they are on the projects in the proposal.) 

 

Those who remained in opposition or who continued to say, “Don’t know” were then presented 

with a $28 per year increase instead, with the understanding that an increase at this level would 

only protect the Heavily Impacted Aid payment. 
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Adding in the respondents who became supportive at this level, the total combined “Strongly 

favor/Favor” percentage rose to 71% -- which, when compared to the results at $57 per year, was 

also outside of the Margin of Error. This is an echo of the message that the final cost will play a 

significant role in how a resident chooses to vote. 

 

In the cross-tabulations the following results were notable: 

 

 The “student status” category showed a very typical pattern, with current student families 

having the highest level of support, followed by past student families and then “never” 

student families.  

 St. Robert residents showed the most support at all three tax levels among the cross-

tabulations based on the respondent’s residence location. 

 Female respondents were notably more supportive than males. 

 Respondents who were ages 35 to 54 were more supportive than both younger and older 

participants, but the differences were not dramatic. 

 The length of time that a respondent had lived in the district had no noticeable impact on 

his or her opinions on this topic. 

 

 

 

34. What if the Waynesville School District proposed an increase in the operating levy 

that would mean a tax increase of about 85 dollars a year for the owner of a $150,000 

home in the district? This increase would protect the Heavily Impacted Aid payment 

from the federal government and it would allow the district to possibly complete 2 or 

maybe even all 3 of the ideas we were just talking about. If the election were held 

today, how do you think you would vote? Would you…Choices, except as indicated, 

were read to respondents. 

 

Response Percentage 

Strongly favor 12% 

Favor 43% 

Lean favor (not read) 0% 

Lean oppose (not read) 1% 

Oppose 19% 

Strongly oppose 18% 

Don’t know/undecided (not read) 0% 

If it’s two projects, it depends on 

which two are selected (not read) 

0% 

I don’t like any of the projects (not 

read) 

8% 
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35. What if, instead, the Waynesville School District proposed an increase in the 

operating levy that would mean a tax increase of about 57 dollars a year for the owner 

of a $150,000 home in the district? This increase would protect the Heavily Impacted 

Aid payment from the federal government, but it also means that the district could 

only complete only 1 or 2 of the projects we were just talking about. If the election 

were held today, how do you think you would vote? Would you… Asked only of the 181 

respondents who did not say “Strongly favor,” “Favor” or “Lean favor” on question 34. 

The three “Favor” responses shown below are the combined percentages for questions 34 

and 35, under the assumption that an individual who supported a higher tax increase 

would also support a lower one. 

 

Response Percentage 

Strongly favor 12% 

Favor 51% 

Lean favor (not read) 0% 

Lean oppose (not read) 1% 

Oppose 15% 

Strongly oppose 16% 

Don’t know/undecided (not read) 6% 

 

 

36. What if, instead, the Waynesville School District proposed an increase in the 

operating levy that would mean a tax increase of about 28 dollars a year for the owner 

of a $150,000 home in the district? This increase would only protect the Heavily 

Impacted Aid payment from the federal government. If the election were held today, 

how do you think you would vote? Would you… Asked only of the 148 respondents who 

did not say, “Strongly favor,” “Favor” or “Lean favor” on question 35. The three 

“Favor” responses shown below are the combined percentages for questions 34, 35 and 

36, under the assumption that an individual who supported a higher tax increase would 

also support a lower one. 

 

Response Percentage 

Strongly favor 12% 

Favor 59% 

Lean favor (not read) 1% 

Lean oppose (not read) 0% 

Oppose 11% 

Strongly oppose 14% 

Don’t know/undecided (not read) 4% 
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Cross-tabulation: Combined “Strongly favor/Favor” percentage for each potential tax increase level by age, length of time living in the 

district, and gender. Note: “n” equals the number of respondents in each group. “Age” will not square with the “overall” score, 

because two respondents refused to answer this question. 

 

Combined “Strongly favor/Favor” 

percentage 

Overall 

score 

 18-34 

(n=82) 

35-54 

(n=186) 

55 or 

older 

(n=130) 

 Up to 5 

years 

(n=77) 

5-15 

years 

(n=94) 

More 

than 15 

years 

(n=229) 

 Female 

(n=207) 

Male 

(n=193) 

$85 tax increase 55%  56% 58% 51%  58% 50% 55%  59% 50% 

$57 tax increase 63%  62% 66% 60%  61% 61% 65%  68% 58% 

$28 tax increase 71%  72% 73% 70%  69% 70% 72%  75% 67% 

 

Cross-tabulation: Combined “Strongly favor/Favor” percentage for each potential tax increase level by the location of the 

respondent’s residence, and by the presence of a current district student in the household, a past student (but no current student) or no 

student ever in the household. Note: “n” equals the number of respondents in each group. 

 

Combined “Strongly favor/Favor” 

percentage 

Overall 

score 

 Waynesville 

(n=74) 

St. Robert 

(n=52) 

On post at 

FLW 

(n=118) 

Rural area 

(n=156) 

 Student, 

yes 

(n=142) 

Student, 

past 

(n=136) 

Student, 

never 

(n=122) 

$85 tax increase 55%  57% 69% 53% 50%  60% 57% 46% 
$57 tax increase 63%  62% 83% 59% 60%  67% 65% 57% 
$28 tax increase 71%  69% 90% 69% 62%  79% 71% 61% 
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Finding 8: Participants said that their top source of district news was their 

“friends and neighbors.” This was followed by “television stations in 

Springfield,” “The Daily Guide newspaper” and “local radio stations.” The 

fact that residents rely heavily on sources that are not district-sponsored or 

affiliated reinforces the idea that patrons feel somewhat disconnected. 
 

The survey began to draw to a close with a question that asked participants to identify – from a 

provided list – the sources they turn to “frequently” (however they view that word) for school 

district news and information, (aside from information regarding weather-related school closings. 

 

The top four sources were: 

 

 Friends and neighbors – 85% 

 Television stations from Springfield – 62% 

 The Daily Guide newspaper – 56% 

 Local radio stations – 51% 

 

The next three sources were district-related or affiliated. There was also a very strong 30% score 

for “social networking sites, like Facebook, Twitter and Instagram.” (This could be social media 

from the district, or residents using social media to discuss the district with others. 

 

All of this strongly suggests that keeping staff members informed is critical, as is making sure 

that the district is active on social media. This will help ensure that the “friends and neighbors” 

who are talking to each other have accurate information. 

 

 

37. Thank you for staying with me. I have just a few more questions. I’m wondering 

where you turn for information about the Waynesville School District, beyond just 

news about weather-related school closings. I’m going to read a short list of people 

and places where you might turn for district news. If you consult this source 

frequently, say “yes.” If you consult it only every so often, or you don’t consult it at all 

for district news, say “no.”  Let’s start with... Choices were read and rotated. 

 

Response Percentage 

Friends and neighbors 85% 

Television stations from 

Springfield 

62% 

The Daily Guide newspaper 56% 

Local radio stations 51% 

Teachers 42% 

The School Board, either in person 33% 
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or when a member of the Board is 

quoted in the news media 

The school district’s website 31% 

Social networking sites like 

Facebook, Twitter and Instagram 

30% 

Principals 29% 

E-newsletters from the district 28% 

The conversation at church 27% 

The district’s administration, 

either in person or when a member 

of the administration is quoted in 

the news media 

25% 

The Pulaski County Mirror 

newspaper 

25% 

Cable channel 12 24% 

Support staff from the school 

district 

22% 

The Guidon newspaper 19% 

The Parent Teacher Organization, 

or PTO 

16% 

The Chamber of Commerce 

newsletter 

9% 

Service clubs, like Rotary 7% 

The newsletter sent to Key 

Communicators 

2% 
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Demographics 
 

The demographic questions whose data allowed for the creation of the cross-tabulation 

information in this report revealed that the survey group: 

 

 Was heavily weighted toward long-term residents, with 58% having lived in the district 

more than 15 years, but also had 19% who had been in the district five years or less. 

 Had a total of 64% between the ages of 25 and 54. 

 Included 142 current student families, 136 past student families (meaning all district 

students in the household have graduated) and 122 “never” student families. 

 Was 52% female and 48% male. 

 

 

 

My last few questions will help us divide our interviews into groups. 

 

 

38. How long have you, yourself, lived within the boundaries of the Waynesville School 

District? Is it...Choices were read. 

 

Response Percentage 

Less than 2 years 5% 

2 years to 5 years 14% 

More than 5 years to 10 years 13% 

More than 10 years to 15 years 11% 

More than 15 years 46% 

I’ve lived here all my life 12% 

 

 

39. In what age group are you? Is it... Choices, except where indicated, were read. 

 

Response Percentage 

18 to 24 2% 

25 to 34 18% 

35 to 44 22% 

45 to 54 24% 

55 to 64 19% 

65 or older 14% 

Refused (not read) 1% 
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40. Do you have any children or grandchildren who attend school in the Waynesville 

School District right now? Numbers, rather than percentages, displayed below. 

 

Response Number 

Yes, children 137 

Yes, children and grandchildren 5 

Yes, grandchildren 53 

No 205 

 

 

41. Do you have any children or grandchildren who previously were students in the 

district, but who have graduated? Asked only of the 258 respondent who did not 

answer question 40 either “Yes, children” or “Yes, children and grandchildren.” 

Numbers, rather than percentages, displayed below. 

 

Response Number 

Yes, children 126 

Yes, children and grandchildren 10 

Yes, grandchildren 4 

No 118 

 

 

42. RECORD GENDER 

 

Response Percentage 

Female 52% 

Male 48% 
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Summary 
 

The 2016 telephone survey that was completed on behalf of the Waynesville R-VI School 

District shows a patron group that: 

 

Seems to be generally satisfied with the district’s performance. 

 

Says it understands the impact the post has on the School District budget, yet more than three-

fourth of the participants said they were aware of the Heavily Impacted Aid issue. 

 

Does not believe that the district is in deep in debt, but isn’t sure that people know that the 

district’s tax rate is lower than neighboring districts. 

 

Has a notable segment that says the community thinks that the school buildings go beyond the 

needs of students, staff and the community. 

 

Likes all of the ideas the school district is considering (that might be part of a levy proposal), but 

has the strongest preference for security upgrades. This is followed by technology upgrades, with 

the elementary school changes a distant third. 

 

Becomes much less supportive when the possible tax increase levels are presented. However, the 

amount of support grows meaningfully as the cost begins to decline. This indicates that voters 

will take a hard look at what the proposal will cost them. 

 

The sum total of all this data suggests that the question for the district will be how far they want 

to go beyond the increase that is needed to protect the approximately $5 million annual Heavily 

Impacted Aid payment.  

 

While this data in the report is being reviewed, the district would benefit from launching a 

significant communications initiative around the Heavily Impacted Aid issue. The messages in 

this effort should be simple, benefit-driven and, most of all, repetitive.  

 

Specifically, focus on the basics of what residents need to know about HIA, how it works, why a 

levy increase is necessary right now and the significance of a $5 million decrease in funding for 

mean for the students and staff of the Waynesville R-VI School District. 

 

 

 

 

 

 

 


